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Vision and management targets Our 2030 vision

We give every ‘thing’ its own ID so it connects with the world

with “Perfect and Unique Tagging”

c FVZI‘?jOt d Consol. sales: JPY 200B

onsolidate

management Consol. Ol: JPY 21B, 10.5%
targets ROIC: Over 10.0%
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Composition of Sales in FY2030 Our 2030 vision

Aiming for profitable sales growth by taking on initiatives in new fields

ilions of 171 Assum"ed sales. c.onlp.ositio.n and gross profit margin Busi T 01% vs ]
250,000 when “2030 Vision” is realized usinesses FY 23
200,000 )
Ve
New fields 40,000~  new
150,000 " RFID fields
Bas_e - Automation
business
100,000
. Existing fields Existing
. fields
50,000
Primary Labels
. business
FY23 FY24 FY26 FY30
(Actual) (Plan) (Plan) (Goal)
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Changes in environment and customer pain points Our 2030 vision

Provide unique IDs through tagging and establish traceability to solve
customer issues

rgn Pursuit of ibl C li ith
3 Climate change ursuit of responsible Population decline ompiance wi Increased
; production and new laws and e
=) Resources depletion , Labor shortage . geopolitical risks
3 consumption regulations
Ty S
. —
, Dlstrlbutlon H&g End product .\I’ ’ Retailers \
ut companies manufactures. . Al
l Naterial Provide unique ID and establish traceability ”
manufacturers. {# . B _ U4

Recycling companies Recycling mpanies Recycling companies
(Recycling) (Crushing and compressing) (Dismantling and sorting)

NATW ;



Perfect and Unique Tagging Our 2030 vision

Explanatory video (Japanese)

SATO ,


https://vimeo.com/1002630533

Advanced tagging Our 2030 vision

Expanding the scope of our value provided through acquisition of
new technologies

Technology level A

SATO
AEP

PC'I?SS, Next generation Con::'ture fo
i) label printing cloud platform , ! we-oeing
recognition New technology PJIM : : ) Build emotional
acquisition 9 oy connections
_ > Enable sustainable
practices

Sensors Voice authentication ~ Positioning
. .(Biometrics) . ol reassurance
Acquire tagging and related technologies SR ||‘ |||||
through internal development, M&A,
capltal alliance, co-creation, etc.

+ Aug 2024: Invested as a limited partner in a fund formed by Abies Ventures to
enhance development of solutions and creation of added value for products. Save labor
» Sep 2024: Announced investment in Swedish company MobileLogic. Full-scale
development of next-generation cloud platform that enables creation of Ensure accuracy
business applications with no code.

Scope of value proposition
WAT®
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New fields

Our 2030 vision

Select businesses in existing and new areas based on growth potential and profitability.
Proactive resource shifting to achieve sustainable growth.

QO

High

Profitability

Development

Reverse
logistics

Logistics DX

Low <

WAT®

1

7 Growth High
\ potential

Positions of circles are for illustrative purposes only.
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Customer pain points New fields (Blood SCM)

In response to various issues in the medical field,
the need for visualization and streamlining is increasing.

Increase in patients due to aging and Shortage of medical personnel due to
decreasing poverty worldwide revision of laws and regulations.

Blood shortage

Requirement to provide appropriate medical care to
more patients with limited medical personnel and
resources

Visualization and
streamlining of
operations

NATO | .




SATO initiatives

New fields (Blood SCM)

Provide appropriate medical care to patients by assigning unique IDs

through tagging solutions

Mg(i:lr:ca(l):rl‘etld * Management by each item 3€: |||||| ngh loss rate | d
= Mn » Accuracy required due to = ‘ | e
heck 'yt & human lives at stake Management with burde!‘ on

UL AU Example of control item documents and 2D Unit price hospital
complex v Temperature V Sterilization process codes increases due to management
control v Route v Stock quantity blood shortage
Blood SCM solutions
o l® P 2 4’:’@
PJM & ¥ o A
Blood donation center g Blood center —> LWL HEIRN G —m——>
D Inspection Storage Storage
.‘;”"tf Donation Dispatch Receiving & (fridge & Dispatch Receiving (fridge &
Blood ey Preparation  freezer) freezer) Cross- Trans-
Patient matching  fusion
. Regis- Bloo_d
Patient tration sampling
v Donor authentication v Receiving v Receiving
Solution v' Blood bags control v Inspection and preparation status control v Inventory
v Shipping and dispatch log v Inventory control v’ Patient authentication

WAT®
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SATO initiatives

New fields (Blood SCM)

Provide appropriate medical care to patients by assigning unique IDs
through tagging solutions

Medical field [l

Tie accurate

Il'lll. |

| High loss rate
Accurate and efficient

Real-time inventory

. . shipping/receiving and . S
information il visualization
FDA certified
: e \ : CAD(ECENTFIC
PJM RFID label Desktop reader Desktop printer PJM RFID PJM RFID PJM RFID Blood storage
N[ Tunnel Reader Temperature qu%er component k|ts
\/ Blood donation center Blood center el Medical institution |[E——
Donor Inspection Storage Storage
registration Donation Dispatch Receiving & (fridge & Dispatch Receiving (fridge &
Blood EeHiE© Preparation  freezer) freezer) Cross- Trans-
Patient matching  fusion
Regls- Blood
Patient tration sampling
v Donor authentication v Receiving v Receiving
Solution v' Blood bags control v Inspection and preparation status control v Inventory
v Shipping and dispatch log v Inventory control v’ Patient authentication
WAT®
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SATO initiatives: PJM New fields (Blood SCM)

Explanatory video (Japanese)

WAT® 14


https://vimeo.com/948202645/4e20123e8c

Status of business negotiations New fields (Blood SCM)

Increase in the number of global business negotiations due to
the expansion of traceability demand and our allocation of resources

As of December 2023 2 cases As of December 2024 14 cases
X
In one year. Europe
North America
1 7 1
Middle Asia
East 4
Oceania
1

Asia 1

Oceania’ 1

SATO .



FY2030 sales composition New fields (Blood SCM)

Accelerate growth by taking on challenges in new fields in addition to
traditional businesses

Health care sales

New fields M Existing fields

10,000 million yen

31,000 million yen
Blood SCM

Medical device SCM
In-hospital smart solutions

FY23 FY24 FY25 FY26 FY30
(Actual) (Plan) > (Goal)

A
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Circular economy overview New fields (Reverse logistics)

Explanatory video (Japanese)

NATO .


https://vimeo.com/1009052909

Background New fields (Reverse logistics)

Circular economy transition and use of recycled materials are necessary to
avoid stagnation of economic and social activities

= M \
e o \
2 ) % . - {J A
/ " |
v {
25 | )
7 ' - | ’ %
»

Environmental destruction Suspension of production activities Stagnation of economic activity due
due to excessive production due to resource depletion to extreme climate conditions
and disposal of goods

Transition to a circular economy
* Circular use by maintaining and restoring the value
of resources and products

Use of recvcled materials
* Reliable supply of recycled materials of required
quality and quantity

Source: GS1 in Europe

SATO .


https://gs1.eu/

Background New fields (Reverse logistics)

EU-led implementation of circular economy laws and regulations

EU Japan
The European Green Deal Growth-oriented Resource-

« Achieve carbon neutrality Autonomous Economic Strategy
by 2050 Fyunans
REEAROERE EEFREORE
Ecodesign for Sustainable Products Regulation xne maswan

i : | » Resource recyclability

e * Energy efficiency cy

© | « Disclosure of other

| sustainability items Forward/reverse il Review of institutional framework to

logistics .
cooperation accelerate collaboration

Digital Product Passport

* Electronic assignment of
environmental impact Infrastructure
information to products improvement

* Used by manufacturers,
suppliers, governments,
and consumers

Using digital technology to ensure traceability
Establishment of information distribution platform

Measurement and disclosure of
circulation degree and CO, emissions

Source: METI Growth-oriented resource-autonomous economy strategy, Reference materials (Japanese only)

WAT®


https://www.meti.go.jp/press/2022/03/20230331010/20230331010-3.pdf

Customer pain points New fields (Reverse logistics)

To establish reverse logistics, it is necessary to realize stable shipment in
volume, ensure specific quality, and visualize the recycling process.

Unstable supply of
recycled materials

Discrete waste quality
. f fid Specific quality
quantity shipping & 2 assurance A

Realization of fixed-

14 g |
ol oK [ Forward
&5 logistics
AW, Reverse
logistics

Recycling

Recycle processing
Process visualization

SATO )



Customer pain points New fields (Reverse logistics)

Solving problems by establishing traceability through reverse logistics data

Product information feedback to the

Optimization of reverse logistics

forward logistics
* GHG generated during processing
* Recycling rate
* Designed for easy disassembly
* Collection and treatment log of post-distribution
products

* Collection instructions at the appropriate time
* Efficient truck allocation planning

* Forecast of incoming quantity

A

"4
1 Forward
logistics
Reverse
logistics

'
Support for introduction of new Optimizing the allocation of Quality control of
recycling technologies recycled resources recycled resources
* Provide information on reprocess * Supply availability forecast * Raw materials Information
technologies that should be newly * Recoverable resource information by * Reprocessing results
developed based on results product * Manifest management and operation

» Management and tracing of reused goods

SATO ”




SATO initiatives New fields (Reverse logistics)

Visualization of collection status and system linkage to optimize overall
operation

Current fill rate recognition Ext | system int i
g9 qu ] T xternal system integration
Developed Developing Developing

Company A ) Waste collection and dispatch system
B Current quantity
— /@N\ Stored recognition and —
// prediction (S
\t/ 5 —
- Waste disposal planning coordination
&

Electronic manifest
Mmanagement system linkage

7% Taggin'Well. Cloud .

JWNET

* Japan Waste Network (Japanese only)

NATO s


https://www.youtube.com/watch?v=pS837vVGblU
https://www.jwnet.or.jp/jwnet/index.html

SATO initiatives New fields (Reverse logistics)

Visualization of goods in reverse logistics

Container Identification and
t measurement of recovered
managemen materials

: Dismar‘-{'ﬂ'{i";g
2 ; Crushing and < and sorting
ﬁ " compression

- i

Material
manufacturer

Work-in-progress receiving and shipping
location management operations

SATO 9y



SATO initiatives

New fields (Reverse logistics)

Exploring new business opportunities in forward logistics

toward a circular economy

Procurement &

Receiving, inspection,
warehousing

transportation

* Vendor markings
* Trucks allocation

* Receiving log and inspection
* Inventory management

* Work in progress management
+ Performance management

* Quality control
* Nameplate label

+ Transport monitoring * Location management * Equipment and tool printing
+ Shipping record * FIFO management + Shipping label
» Employee access control printing

Environmental vendor
evaluation

Environmental impact
management through the
use of primary data

Nameplate label
digitization

Transportation efficiency
optimization

Recyclability improvement
Dismantlability and label
recyclability quantification

Traceability system

Shipping, inventory Reclamation,
and inspection disassembly and sorting
+ Manifest management
* Metrological management

New

* GHG emissions control

Collection and
transportation

Receiving, inspection
and receiving

+ Manifest management

 Recycling rate management

« Greenhouse gas emissions
management

Traceability system

+ Manifest management
* Metrologicalmanagement

+ Manifest management
+ Volume management

New

WAT®
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Recent news

® Oct 30, 2024

® Dec4, 2024

® Dec4-6, 2024

® Dec9 2024

WAT®

Started "informatization of lithium-ion battery recycling
process" with ENVIPRO HOLDINGS Inc.
(NEWS RELEASE) (Japanese)

Successful demonstration of “Information Technology of
Lithium-ion Battery Recycling Process” with

ENVIPRO HOLDINGS Inc.

(NEWS RELEASE) (Japanese)

Exhibit at Circular Partnership EXPO 2024

(NEWS RELEASE) (Japanese)

SATO and Nakadai Successfully Digitize Resource Recycling
Process, Achieving Key Data Integration Milestone

(NEWS RELEASE) (Newspaper article on the right)

New fields (Reverse logistics)

Nikkan Kogyo Shimbun,
Nov 27, 2024, Top page
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Permission to use copyrights has been granted by
Nikkan Kogyo Shimbun, Ltd.
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https://www.sato.co.jp/about/news/2024/release/10-30-1.html
https://www.sato.co.jp/about/news/2024/release/12-04-1.html
https://www.sato.co.jp/about/news/2024/event/11-12-1.html
https://www.sato-global.com/news/2024/release/12-09-1.html

Summary New fields (Reverse logistics)

Aiming to realize our 2030 vision and achieve profitable sales growth by
taking on challenges in new fields

® Expanding the scope of value proposition through acquisition of new technologies

® Aim for sustainable sales and profit growth by expanding business through
initiatives in new fields

® Medical SCM: Providing appropriate medical care to patients by building
traceability from blood donation to transfusion

® Reverse logistics: Realizing reverse logistics by establishing traceability through

information technology

We pursue to give every ‘thing’ its own ID so it connects with the world

with “Perfect and Unique Tagging”

SATO .



©2024 SATO HOLDINGS CORPORATION. All rights reserved.

This document is prepared based on information as of December 2024.

Specifications subject to change without notice.

Any unauthorized reproduction of the contents of this presentation, in part or whole, is strictly prohibited.

SATO is a registered trademark of SATO Holdings Corporation and its subsidiaries in Japan, the U.S. and other countries.

All other trademarks are the property of their respective owners.
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