
Category Materiality Objective 

  

Key actions KPIs/KGIs (2028) 
*Primarily for Japan, with 

plans for international rollout 

Related 

pages 

Creating 

shared 

value 

(CSV) 

Productivity 

improvement 

and safety 

Connect things and 

people with 

information through 

tagging to deliver 

accuracy, labor- and 

resource-savings, 

safety and reassurance 

to solve operational 

and societal challenges 

Help businesses improve 

productivity to address 

labor shortages that 

worsen with aging and 

shrinking populations 

• Offer SOS (SATO Online Services) and online technical support 

to minimize downtime for printer users 

(SOS is an IoT preventative maintenance system that monitors 

printer operations 24/7 via the cloud) 

Reduce customer downtime by 

at least 2.3 times vs. FY 2022 

(Japan) 

 

Creating 

shared value 

(CSV) 

• Japan: Offer systems that automate print & apply operations Due to competitive and strategic 

reasons, we are monitoring these 

KPIs internally for potential future 

disclosure 

• Provide productivity solutions (e.g., price markdown labels) 

that tackle food loss 

Improve supply chain 

management and 

visibility 

• Japan: Provide solutions for worksites to save worker hours and 

quantify corresponding carbon reduction across their supply 

chains  

• Japan: Offer online technical support, reducing the emissions 

associated with service trips 

Achieve 40 metric tons of CO2 

reduction 

Greenhouse 

gas emissions 

Make efficient use of 

resources in products 

• Provide label products (e.g., linerless labels) that contribute 

positively to the environment 

Due to competitive and strategic 

reasons, we are monitoring these 

KPIs internally for potential future 

disclosure 

 

Creating 

shared value 

(CSV) • Develop products that do not use plastic films or ink ribbons 

to minimize waste 

• Source our label materials from responsibly managed forests  

Support quality of life and 

care 

• Japan: Offer wristbands for positive patient identification 

• Overseas: Offer PJM RFID solutions for blood bag tracking 

• Leverage our technologies to mitigate disaster risks 

• Offer auto-ID solutions for aged care facilities 

Innovation 

and value 

creation for 

society and 

company 

Use auto-ID solutions 

to address social 

issues in the spirit of 

Ceaseless Creativity 

to drive social and 

corporate value with 

sustainable business 

growth 

Develop game-changing 

auto-ID technologies 

• Create new businesses through innovation and technology 

advancements 

Manage our brand 

globally to enhance brand 

value  

• Build employee brand loyalty while improving brand image, 

trust and awareness, especially with customers and partners  

Strengthen intellectual 

property (IP) 

management 

• Create intellectual property to support expansion into new 

markets and new business fields through Perfect and Unique 

Tagging, generating technological innovation  

• Patent applications (including acquired)  

• Create intellectual property to support growth of existing 

businesses 

• Patent applications (including acquired) 

• Create intellectual property to support expansion into new 

markets and new business fields through Perfect and Unique 

Tagging, generating technological innovation 

• Create intellectual property to support growth of existing 

businesses 

• Number of patents held in Japan 

Measure progress and outcomes 

by patents owned (Japan and 

overseas), patent utilization rate 

(Japan) and first-time patent 

applications (cumulative total 

since FY 2014) 

IP policy & 

strategy 

Circular 

economy 

Leverage our strengths in auto-ID solutions to 

track products from raw materials to disposal, 

generating value from data 

 

 

• Develop traceability systems that support recyclers and the 

waste management industry 

• Pilot systems in markets outside of Japan 

• Demonstrate a digital product passport (DPP) model use case 

through internal implementation 

Due to competitive and strategic 

reasons, we are monitoring these 

KPIs internally for potential future 

disclosure 

 

Creating 

shared value 

(CSV) 
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