Risk Management Policy
SATO Group

We define risks as uncertainties that may hinder the execution of business strategies, affect the
achievement of financial targets or cause internal organizations to deviate from their missions or
ideal standards. We implement integrated and strategic risk management with a holistic view of
company-wide risks to achieve higher corporate value over the long term.

Guiding principles
During normal operations:
We manage risks in a structured way as follows.

1. All employees, including business leaders, must be risk-aware and accountable for risk
management.

2. Individual departments must identify risks specific to their teams and communicate this to all
team members.

3. Individual departments must develop and take measures to prevent risks and minimize their
impact.

4. Individual departments must track and review the effectiveness of their risk management
measures and update them as necessary.

During emergencies:

We respond promptly at the company level to ensure business continuity, with a focus on the
following.

1. Protect human life and community safety.
2. Minimize damage and loss.
3. Maintain public trust.
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