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Roadmap to our 2030 vision

• Restore profitability in FY24-25 and restart growth investments in FY26 as planned.

• Develop new growth drivers toward our 2030 vision and strengthen the revenue base and global management infrastructure that support them.

Current MTMP*1

FY24 FY25 FY26 FY28FY27 FY30

Next MTMP

Restore profitability Speed up growth investments Capture returns 

Enhance global management infrastructure

FY24-25

Improve core business *2

FY26-28

Commercialization of 

Perfect and Unique Tagging *3

— Building new growth drivers —

Our 2030 vision

Pursue “Perfect and Unique 

Tagging” to realize a future 

where everything has its own 

ID and connects seamlessly

*1 MTMP: Medium-term Management Plan 

*2 Existing Japan and overseas base business, as well as overseas primary labels business.

*3 Perfect and Unique Tagging (PUT) is a concept for realizing the 2030 Vision.
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Summary of updates to the FY24-28 medium-term management plan

Medium-term management plan

• To prepare for the transition from the profit recovery phase to the growth investment phase, we address key 

challenges, clarify focused business domains, and define FY28 performance targets and capital policy.

• To achieve stable revenue and sustainable growth while improving capital efficiency, we will (1) optimize the core 

business portfolio, (2) commercialize the Perfect and Unique Tagging concept, and (3) strengthen the global 

management infrastructure.

KPIs and capital policy

• Financial targets (FY28): Sales: 186 billion yen, Operating income: 15.7 billion yen (operating margin 8.4%), 

ROIC: 9.4%, ROE: 10.2%, P/B ratio: 1.0 or above.

• Capital allocation (FY25-28): Generate approximately 70 billion yen in cash flow, allocate about 70% to business 

investment and about 20% to shareholder returns, maintain our credit rating, and ensure financial soundness.
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Key performance indicators 

6.8%

8.4%

10.5%

FY25

Plan

FY28

MTMP

FY30

Target

CAGR
12.6％

CAGR
15.7％

11,000

15,700

21,000

* Based on the stock price as of November 12, 2025, at the time of the 

revision of the earnings forecast for the second quarter of the FY25.

Financial metrics

（Millions of JPY）

EliminationsBase business Primary labels business Focused business domains

OI margin

P/B ratio 0.9 *
1.0 or higher

at the earliest possible

EBITDA 16,900 24,000 30,000

ROIC 7.7% 9.4% 12.3%

ROE 8.6% 10.2% 14.1%

Operating income 11,000 15,700 21,000

Operating margin 6.8% 8.4% 10.5%

Profitability

FY30

Target

Corporate value

Capital efficiency

Metrics
FY25

Plan

FY28

MTMP

（Millions of JPY）

Performance metrics, consolidated operating income
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FY24-25 review

• Despite the slowdown at our Russian subsidiary, all initiatives remain on track; 

we achieved record-high operating income in FY24 and expect strong OI FY25.

Improve the core business

2,372 2,637 
1,724 

3,906 4,300 4,000 

2,752 
3,374 

3,702 

4,279 
4,200 

4,200 
1,225 

3,737 4,540 

4,199 
2,600 3,300 

53

-907

415

-43 -100

FY21

Actual

FY22

Actual

FY23

Actual

FY24

Actual

FY25

Plan

FY26

Iitial Plan

Elimination

Base (Japan) Base (Overseas) Primary labels (Overseas)

• Realize benefits from organization-wide pricing efforts. 

• Introduce profit-focused metrics to evaluate sales performance and drive effective 

SG&A cost management.

• Develop and expand global key accounts.

• Complete the development of a standard printer control platform and a new printer 

model leveraging it. 

6,404

8,841

11,500
11,000

12,341

10,383

（Millions of JPY）

Record-high 

OI

* As of March 22, 2024

*
FY26

Initial plan*

Realize Perfect and Unique Tagging

• Make investments and enter partnerships to develop PUT solutions. 

• Capture the growing global demand for item-level traceability.

Enhance the global management infrastructure

• Streamline responsibilities and authorities through organizational restructuring.

• Review our material priorities.

• Revise existing systems for investing in human capital.

OI trend by business Progress
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Key management challenges

P/B ratio trend

0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

April-21 April-22 April-23 April-24 April-25

1. Escalation of Russia-Ukraine tensions 

2. Focus on improving profitability

in Japan business

Current 
MTMP

• We recognize the importance of stabilizing revenue and sustaining growth by managing performance volatility.

P/B ratio consistently 

below 1.0

2 The recovery of Japan business profitability

Operating income of Japan business

FY18 actual → FY23 results → FY25 plan

6,982 million yen 4,300 million yen1,724 million yen

3 The improvement of the global management 

infrastructure to support business growth

 Growing cybersecurity and governance risksPrevious 
MTMP

1 The rise of geopolitical risks

Operating income of Russian subsidiary

FY24 actual → FY25 plan

3,525 million yen 2,000 million yen

Key challenges and priorities
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グローバル経営基盤の強化

Medium-term management policy

Our 2030 vision:

Pursue “Perfect and Unique Tagging” ​

to realize a future where everything has its own ID and connects seamlessly

Improve the global management infrastructure

Commercialize 

the Perfect and Unique Tagging concept 

Develop a robust revenue base for the core business

Overseas
• Allocate resources to strategic growth areas

• Mitigate risks and volatility

Japan
• Build a business structure that generates stable revenue

• Implement rigorous management of low-margin businesses

• Capture demand for PUT in key markets and adjacent industries

• Strengthen recurring revenue

• Improve management practices

• Enhance human capital management• Strengthen global branding

• Strengthen corporate governance• Reinforce cybersecurity
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Contribution to profits

Growth opportunities

Develop a robust revenue base
Stabilize the core business to underpin

 the P/B ratio and growth investments 

Businesses and regions requiring focused support 
Optimize profitability and reduce volatility

Growth drivers toward 2030 

 - Focused investments –
Drive performance through strategic focuses

Focused business domains
Commercialize the Perfect and Unique Tagging concept 

in key markets and adjacent industries

⚫ Japan base business: Markets requiring improvement

⚫ Overseas base business: Markets/sales companies requiring improvement

⚫ Overseas primary labels business: Regions with high volatility 

• Develop a sustainable profit structure to maintain the P/B ratio above 1.0 by building a robust revenue base of the core business 

and creating new growth drivers.

Strategic focuses:

- Blood SCM*, logistics digital transformation 

- Circular economy, smart packaging

- New technologies (AI, traceability solutions) 

Strategic portfolio for sustainable growth

Selective 

approach to 

growth

Stabilization

* SCM: Supply Chain  Management

Reinvestments

⚫ Japan base business: High-profit markets

⚫ Overseas base business: High-profit sales companies/markets

⚫ Overseas primary labels business: Regions with stable revenue
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Values provided by SATO

• As market needs change rapidly, global demand for item-level traceability continues to grow. Leveraging our expertise in giving every 'thing' its 

own ID (tagging), we create value and provide solutions that address emerging challenges in business and society.  

Background

1960s
- Rapid economic growth -

1980s
- Beginning of information age -

Since the 2020s
- Geopolitical risks, environmental 

regulations, accelerated digital 

transformation, and the rise of AI -

Quality and 

volume of 

information

Value provided

Growing demand for supplier tagging 

driven by supply chain complexity and 

environmental regulations

Global standardization of item-

level traceability driven by 

technological advances

Barcode demand growth driven 

by POS system adoption

Item-level pricing in an era of mass 

production and consumption

Streamlining customer 

operations

through tagging​Machine-assisted taggingManual tagging
Connecting the world 

through tagging​

Ensure accuracy​

Save labor

Enable sustainable practices​

Build emotional connections

Support well-being

Promote the circular economy​

Tagging

​Save resources 

Offer reassurance 

2000s
- Internet expansion and IoT 

advancement -

Product name,

price, expiration date, etc.

Fixed information Variable information

Manufacture date, price, lot 

number, country, etc.

Lot-level traceability 

information 

(raw materials, 

production history), etc.

Item-level traceability 

information management 

(specimen ID, lifecycle, 

manifest), etc.

Lot information Unique information

Temperature, 

location, etc.

Status information
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Performance targets 

(Millions of JPY)

FY28 Performance targets  Consolidated sales: 186 billion yen Consolidated operating income: 15.7 billion yen (OI margin 8.4%)

    ROIC: 9.4% ROE: 10.2% P/B ratio: 1.0 or higher

Sales 154,807 161,000 186,000 +4.9%

Operating income (OI margin) 12,341（8.0%） 11,000（6.8%） 15,700（8.4%） +12.6%

Sales - - 22,000 -

Operating income (OI margin) - - 2,300（10.5%） -

Sales 154,807 161,000 164,000 +0.6%

Operating income (OI margin) 12,384（8.0%） 11,100（6.9%） 13,400（8.2%） +6.8%

Sales 79,220 83,000 87,000 +1.6%

Operating income (OI margin) 3,906（4.9%） 4,300（5.2%） 5,400（6.2%） +7.9%

Sales 52,632 54,000 51,000 -1.9%

Operating income (OI margin) 4,279（8.2%） 4,200（7.8%） 5,000（9.8%） +6.0%

Sales 22,955 24,000 26,000 +2.7%

Operating income (OI margin) 4,199（18.3%） 2,600（10.8%） 3,000（11.5%） +4.9%

Eliminations Operating income -43 -100 - -

Sales 135,713 141,000 142,000 +0.2%

Operating income (OI margin) 8,659（6.4%） 9,100（6.5%） 11,100（7.8%） +6.8%

Reference: Core business

(excluding Russian subsidiary)

FY25-28

CAGR

Consolidated results

Core business

　　Japan base business

　　Overseas base business

　　Overseas primary labels

FY24

Actual

FY25

Plan

FY28

MTMP

High-potential areas

* Logistics digital transformation and AI solution sales are included in Japan and overseas base businesses.
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Key performance indicators (recap) 

6.8%

8.4%

10.5%

FY25

Plan

FY28

MTMP

FY30

Target

Performance metrics, consolidated operating income

CAGR
12.6％

CAGR
15.7％

11,000

15,700

21,000

* Based on the stock price as of November 12, 2025, at the time of the 

revision of the earnings forecast for the second quarter of the FY25.

Financial metrics

（Millions of JPY）

EliminationsBase business Primary labels business Focused business domains

OI margin

P/B ratio 0.9 *
1.0 or higher

at the earliest possible

EBITDA 16,900 24,000 30,000

ROIC 7.7% 9.4% 12.3%

ROE 8.6% 10.2% 14.1%

Operating income 11,000 15,700 21,000

Operating margin 6.8% 8.4% 10.5%

Profitability

FY30

Target

Corporate value

Capital efficiency

Metrics
FY25

Plan

FY28

MTMP

（Millions of JPY）
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• We will maintain our current credit rating to ensure diversified and stable funding sources. While maintaining financial soundness, we aim to 

generate approximately 70 billion yen in cash, and allocate 70% to business investment and 20% to shareholder returns. 

Capital policy: Capital allocation

Capital allocation（FY25-28）

Cash In Cash Out

Investments in business 

infrastructure

Up to 30,000 million yen

Strategic investments

15,000 to 20,000 million yen

Shareholder returns

10,000 to 20,000 million yen

Operating cash flow

55,000 million yen

Debt financing

15,000 million yen
Working capital

*Excludes the impact of the new lease accounting standards, effective April 2027.

Investments in business infrastructure 

• Invest in strengthening the global management infrastructure.

• Assess existing facilities to determine investment needs.  

Strategic investments

• Pursue M&A, investment and partnership opportunities to drive business 

development in focused business domains. 

✓ Focus M&A activity on adjacent fields and commercially established businesses.

• Ensure that investments contribute to business profitability.

Shareholder returns

• Maintain at least the previous year’s dividend in line with our progressive dividend 

policy.

• Determine dividend increases based on current and expected performance as well 

as funding requirements.
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Pursue “Perfect and Unique Tagging” to realize a future

where everything has its own ID and connects seamlessly
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[Notes on using this document]
・ All information described in this material is based on data as of December 2025.

・ The contents described in this material are subject to change without prior notice.

・ Rights related to trademarks, logos, and trade names used in this document belong to our company or the respective rights holders.

・ All rights regarding the content of this document belong to our company, and neither the whole nor any part of this document may be reproduced or copied without our 

company’s prior written consent.

Reproduction or duplication without prior written consent from the company is strictly prohibited.
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ROIC Tree

• P/B ratio = ROE × P/E ratio

     An ROIC tree uses ROIC instead of ROE, decomposing it into a hierarchical structure to analyze each component.

• Focus on key markets and businesses 

• Adjust prices with agility

• Have sales focus more on profit

Working capital

Inventories

Japan

Non-current assets 

Receivables & payables

Property, plant & equipment 

Intangible assets 

• Use business assets effectively 

• Review investments for profitability & risks 

• Build global information platform for company management

• Improve patent utilization rate

• Generate synergies from M&A

Overseas Increase profits

Manage SG&A expenses

• Raise profitability of base business in Japan

• Make investment decisions based on risk-adjusted hurdle rates 

P/E ratio
• Achieve MTMP targets

• Strengthen investor communications & engagement 

*  We use ROIC (instead of ROE) as our KPI for overall capital efficiency.

MTMP initiatives (FY26-28)

• Create and share solutions efficiently

• Focus resources on priority countries and regions

• Streamline value chain to enhance productivity

•  Control costs effectively

• Minimize financial risks & maximize capital efficiency 

•  Improve supply chain management groupwide

Improve gross margin

The numbers show the FY28 MTMP targets, with 

parentheses indicating the FY25 forecasts.

Operating margin

8.4％
（6.8％）

Invested capital 

turnover

1.6
（1.6）

Million 

yen

EBITDA

24,000 
（16,900）

ROIC
9.4％
（7.7％）

ROE
10.2％
（8.6％）

*
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Performance targets

Sales and operating income by business 

(Unit: million yen)
FY24

Actual

FY25

Plan

FY28

MTMP

FY25-28

CAGR

Consolidated 

results

Sales 154,807 161,000 186,000 +4.9%

Operating income (OI margin) 12,341（8.0%） 11,000（6.8%） 15,700（8.4%） +12.6%

Focused business 

domains

Sales - - 22,000 -

Operating income (OI margin) - - 2,300（10.5%） -

Base business
Sales 131,852 137,000 138,000 +0.2%

Operating income (OI margin) 8,185（6.2%） 8,500（6.2%） 10,400（7.5%） +7.0%

Japan
Sales 79,220 83,000 87,000 +1.6%

Operating income (OI margin) 3,906（4.9%） 4,300（5.2%） 5,400（6.2%） +7.9%

Overseas
Sales 52,632 54,000 51,000 -1.9%

Operating income (OI margin) 4,279（8.2%） 4,200（7.8%） 5,000（9.8%） +6.0%

Primary labels 

business

Sales 22,955 24,000 26,000 +2.7%

Operating income (OI margin) 4,199（18.3%） 2,600（10.8%） 3,000（11.5%） +4.9%

Elimination Operating income -43 -100 - -

* Logistics digital transformation and AI solution sales are included in Japan and overseas base businesses.

FY28 Performance targets  Consolidated sales: 186 billion yen Consolidated operating income: 15.7 billion yen (OI margin 8.4%)

    ROIC: 9.4% ROE: 10.2% P/B ratio: 1.0 or higher
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