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Key questions and answers from the financial results briefing for Q1 FY 2026

1. What is the breakdown of the growth of about JPY 1 billion year on year in operating income in the Japan business by

factor — the launch of a new printer model, early purchases of consumables, and others?

. Though we are not providing specific figures, the main positive factors in order of impact were the launch of new
printers and early placement of consumables orders by customers amid the worsening situation in the Middle East and
ahead of price revisions

o The main negative factors that affected operating income, on the other hand, were increased investments related to
human capital, including investments in a new personnel system and hiring personnel for digital transformation and
governance, as well as expenses related to an M&A (strategic investment).

. Though the above were the main drivers behind the net growth of operating income, there were other factors that
supported the growth: the shift of our focus in sales activities to gross profit; and the reorganization into product
organizational structure where each product division has dedicated development, manufacturing and sales promotion

teams, which led to the smooth launch of new products.

2. Why have the second half forecasts remained unchanged while the full-year forecasts have been revised upward?

. Q1 sales: Progressed faster than initial expectations due to the early order placement by customers. H2 sales forecasts:
While we expect to see some slowdowns in sales following the front-loaded demand, the plan remains unchanged,
considering the additional sales (approx. JPY 1.8 billion) expected from Hiranoya Bussan (the newly consolidated
company), among other favorable factors.

. Q1 operating income: Exceeded the plan due to the strong sales of the new printers and early placement of
consumables orders. Q2 operating income forecasts: Expected to be lower than the initial plan, impacted by higher
costs. H2 operating income forecasts: Remain unchanged as the impact of higher costs is expected to be offset by the

benefits from price revisions.

3. Have expected results from Hiranoya Bussan, the company that joined the SATO Group in June 2026, been incorporated

into the forecasts?

. The full year forecasts now include JPY 2.5 billion in sales from Hiranoya Bussan. However, the company's operating
income estimate is not yet included, considering the uncertainty of information at this point regarding its earnings
outlook, and the fact that purchase price allocation is still in progress, and therefore, that amortization expenses for
intangible fixed assets, including the goodwill, have not been finalized.

. We expect to complete PPA by the end of this fiscal year.
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4.

Could you elaborate on why the Q2 operating income forecasts are down relative to the Q1 results?

We expect raw materials costs to rise further due to the situation in the Strait of Hormuz, among other factors.
Though we plan to request customers to accept reasonable price increases based on rising costs, it will take some time
to negotiate the price revisions and reach an agreement. This is why we expect to see lower margins in Q2 relative to

Q1.

Could you provide more information on the one-time expense incurred in Q1? What was it for, and what was the

amount?

It was an expense related to an M&A (strategic investment); the amount was approximately JPY 220 million.

What progress did you make on the initiatives for focused business domains (adjacent fields) mentioned in the medium-

term management plan?

In the field of blood and specimen supply chain management, our PJM RFID was adopted for a nationwide system that

supports blood supply management in Singapore, and the system has gone live. In addition, we presented on the P/JM

technology at the Malaysian Society of Hematology to help increase the awareness of the technology and develop a
business ecosystem. Approximately 100 projects are in progress in this field as of the end of June 2026, mainly in
Europe and Asia.

In smart packaging, with Hiranoya Bussan now part of our group, we will leverage the company’s integrated
manufacturing process from plate making through bag making and its end product of high-value-added packages,
combining them with our knowhow in applying auto-ID technologies to assign an ID to a product’s package, read the
ID, and associate information with the ID to expand the range of our offerings to include primary packaging, in
addition to labels. Further, we have been showcasing package samples at trade shows and offering solution ideas to
customers, which elicited interest not just from the purchasing divisions we traditionally interact with, but also the
marketing divisions and brand owners.

In circular economy, we are working with businesses in the recycling field to raise awareness of our solutions for this

segment and seeing business opportunities gradually increase.

How are you progressing on the capital allocation plan?

Our strategic investments, business infrastructure investments, and shareholder returns are all progressing according
to plan. We are accelerating our strategic investments going forward.

As for shareholder returns, which include share repurchases we just made, the cumulative amount is now progressing
from JPY 10 billion toward JPY 20 billion in line with the medium-term management plan.

We will continue to improve capital efficiency through steady execution of the medium-term management plan.
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8.  What are the reasons behind the share repurchases of JPY 2 billion?

. We decided to repurchase shares as part of our shareholder return action marking the midpoint of the term covered
by the medium-term management plan (FY25-28).

. The one million shares the buyback is capped at represent approximately 3.1% of the total number of issued shares
excluding treasury shares. Assuming a purchase price of JPY 2,500 per share, JPY 2 billion will purchase approximately
800,000 shares, or about 2.4% of the total, which we deem to have a certain level of positive impact for shareholders.

. Given our plan to continue with strategic investments for growth, our intent of the repurchases is to balance growth
investment with shareholder returns.

End

www.sato-global.com/ir


https://www.sato-global.com/ir/

