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Q1 (Apr - Jun) Results 

1. What is the breakdown of the difference between the planned and the actual operating income? 

⚫ Overall: Slightly below target 

⚫ Japan: In addition to steady sales of consumables, sales of mechatronics were strong in the manufacturing 

and logistics markets, resulting in achievement of the plan. 

⚫ Overseas: Did not meet plan. The Primary Labels Business fell short in Europe (Russia) due to a decrease in 

demand caused by changes in tax regulations and increased costs from higher personnel expenses and 

depreciation expenses from capital investment. The base business achieved its plan thanks to contributions 

from factory profits, as production volume increased to meet large-scale orders for the U.S. sales company. 

However, this was not enough to cover the shortfall in the plan for the Primary Labels Business. 

 

Overseas Base business 

2. Americas: How did the Q1 results compare to plan? 

⚫ Net sales: Although there was increased consumables demand due to automated labeling solutions for the 

logistics market and the tariff policies effects in the US, sales fell short as demand decreased due to the 

impact of inflation. 

  

⚫ Operating income: Achieved through improvement of product mix and control of selling, general and 

administrative expenses. 

 

3. Europe: How did the Q1 results compare to plan? 
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⚫ Net sales: Although the healthcare market performed well, sales did not reach the target due to weak 

demand in the retail and food markets caused by the economic downturn. 

⚫ Operating income: The shortfall was due to a decline in sales. 

 

4. Asia/Oceania: How did the Q1 results compare to plan? 

⚫ Net sales: While RFID projects in Oceania (readers for entertainment facilities) performed well, results in 

Southeast Asia and Argox in Taiwan did not meet expectations, and overall, the region also fell short. 

⚫ Operating income: The target was achieved thanks to improved product mix and higher factory operating 

rates. 

 

5. What was the background for the increase in factory operating rates? 

⚫ Exports to the U.S. sales company increased due to preemptive demand before tariff rates went up, as well 

as increased sales of automatic labeling solutions for the logistics market. 

 

Overseas Primary Labels Business 

6. How did the Q1 results compare to plan? 

⚫ Net sales: Achieved due to increased sales for other uses and favorable currency effects, offsetting the 

decrease in alcoholic beverages caused by Russia's tax hike. 

⚫ Operating income: Not achieved due to (1) increased personnel and raw material costs from inflation, (2) the 

impact of the stronger ruble against the euro, and (3) a greater than expected decrease in demand for alcoholic 

beverages caused by the planned increase of excise taxes due to Russia's domestic tax reform in January 2025. 

 

7. Will the Russian subsidiary continue its business going forward? 

⚫ We are considering various options in close communication with the local colleagues and estimating the 

financial impact of each. 

 

⚫ At this point, the policy is to continue the business, but it will be reviewed in response to changes in the 

situation. 

 

Japan Business 

8. How did the Q1 results compare to plan? 

⚫ Net sales: For Mechatronics, the manufacturing and logistics markets performed well. Consumables was 

generally strong across the markets and targets were achieved. 

⚫ Operating income: Achieved through improved product mix, increased printer exports to overseas 

subsidiaries, and control of SGA expenses. 

 

9. What is the status regarding the increase in raw material costs and pricing revisions compared to plan? 

⚫ Mechatronics and consumables total: Achieved. 
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⚫ Consumables by offsetting rising raw material costs with price revisions. 

⚫ Mechatronics: Achieved through offsetting higher raw material costs with price revisions. 

 

FY25 Forecast 

10. How is the situation by region? 

⚫ Consolidated results: There has been no change to the business performance plan disclosed at the beginning 

of the period. 

⚫ Overseas business: Anticipating that the shortfall in Russia for Q1 will be offset by gains in other regions from 

Q2 onward, we expect to be on track with the initial plan. 

⚫ Japan business: While we expect the increase in small and mid-sized deals to continue from Q2 onward, we 

anticipate a reactionary decline following the accelerated export of printers to the U.S., and an increase in 

revenue from large-scale strategic deals—which are comparatively less profitable—thus projecting results to 

be in line with the initial plan. 

 

Medium-term Management Plan 

11. What are the key points of this Medium-term Management Plan? 

⚫ To contribute to solving more complex and wide-ranging customer pain points through advanced tagging = 

unique ID assignment, full process automation, and tagging across the supply chain = Perfect and Unique 

Tagging (PUT). 

⚫ To invest in PUT by restoring profitability. 

⚫ Focus on restoring profitability in Japan in the first two years. We will focus on restoring profit margins in 

Japan within the first two years. It will focus on restoring Japanese margins in the first two years. We will 

intensively work on profitability restoration in Japan during the first two years of MTMP. To achieve this, we 

will strive to reform the internal value chain, shift sales personnel to higher profit and growth fields, change 

the evaluation system for sales personnel from a focus on sales to profit, and launch new printer models. 

⚫ As profit recovery progressed faster than expected, we carried out growth investments earlier than planned. 

 

12. When will the new printer be launched? 

⚫ The new printer is scheduled to be launched sequentially in Japan and overseas starting January 2026 (for 

further details, please see this announcement and the presentation materials). 

 

Other Businesses-related Topics 

13. What is the net sales composition ratio of RFID, its adoption by market segment, and its impact on profit margins? 

⚫ Global RFID-related sales in Q1 FY25 accounted for approximately 5% of consolidated sales. 

⚫ It is also being introduced in the manufacturing and healthcare markets. Adoption is also progressing in the 

manufacturing and healthcare markets. 

⚫ Oversea, SATO's customers include major U.S. logistics companies, major European and U.S. healthcare 

companies, and major Asian semiconductor manufacturers. In many cases, operations are carried out on a 
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global scale, tending to be quite large in scope. Sales of readers using SATO proprietary RFID technology 

(PJM*) for entertainment facilities have also increased. 

⚫ Current gross margins for RFID-related solutions are generally in line with the consolidated average. 

Although the profit margin in Japan tends to be lower than overseas countries, they are expected to improve 

going forward as the full-scale introduction by customers progresses, and as the cost decreases due to an 

increase in the production volume of tags and sales of printers, software and services increase. 

※ Phase Jitter Modulation。 This RFID technology uses the HF band and complies with the international 

standard ISO/IEC18000-3 Mode 2. SATO holds many patents related to the reading circuits and systems for 

implementation. In addition to being able to read a large volume of RFID tags quickly and accurately, it is also 

particularly effective for reading in special environments. 

 

Institutional investors' View on SATO 

Japan long-only 

⚫ I would like you to clearly show, with greater resolution, how the earned cash will be allocated to growth 

investments and shareholder returns. 

 

Overseas long-only 

⚫ We requested a meeting because we expect continued growth in the automatic identification market, and 

SATO valuation is lower compared to its industry peers. 

* This includes the assessment of SATO by institutional investors, as well as the reasons why they requested interviews. The comments shown 

are not from all investors. The comments shown are not from all investors. 

 

-End of file- 

 

Contact: SATO Coporation (6287), IR Department, grp-ir-information@sato-global.com 

 

[Explanation on Proper Use of Performance Forecasts] 

The earnings forecasts and other forward-looking statements contained in this document are based on 

information currently available to the Company and on certain assumptions deemed to be reasonable by the 

Company. They do not constitute guarantees of future performance by the Company. Actual results may differ 

significantly from these forecasts due to various factors. Please refer to the Summary of Financial Results for 

the assumptions that form the basis of the earnings forecasts. 
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