
0

6

4

2

–2

–4

–6 2010 2020 2030

What we do

Our mission is to create new value for customers 
through products and services of superior quality, 

and to contribute towards a better and 
more sustainable world.

Mission 
What we do

Vision 
Where we are heading

To be the customer’s most trusted 
partner for mutual growth, and always 

essential in an ever-changing world.

Auto-ID solutions support the future of many industries 
As society undergoes rapid digital transformation, the importance of data 

utilization is increasing across many industries. Supply chains are becoming more 

complex, and the need to accurately understand conditions on the ground and 

make data-driven decisions is growing.

To meet these demands, companies must reliably capture and utilize data 

from the front lines. Even the most powerful AI tools cannot create value without 

accurate data.

SATO provides auto-ID solutions that tag, feed and make use of data. We 

help companies in a broad range of industries start their data journey. As 

data becomes more important in society, the value of our offerings 

continues to grow. By expanding our role in step with global trends, we 

contribute to building a better and more sustainable world.

Data use cases, 2024, % of respondents*
(%)

Share of population aged 15–64 by region*,  
%-point change since 2010

(% points)

ReassuranceAccuracy Resource 
savingsLabor savings Sustainable 

practices
Emotional 

connections

The growing importance of data in business Shrinking working-age population

Constantly innovating 
to enable data utilization on site
We developed the thermal transfer barcode label printer in 1981

Approx. 77,000 customer touchpoints
Based on CRM data, Japan
(A single company may have multiple entries in our customer relationship management system.)

Business in 90+ countries and regions
Offices in 27 countries and regions

Serving a range of market sectors
Key sectors: retail, manufacturing, food, logistics, health care and 
public services

Well-being

*479 companies using IoT, AI, etc. for data collection and analysis.
Data source: �White Paper 2025 on Information and Communications in Japan, Ministry 

of Internal Affairs and Communications

Streamlining 
and improving 

operations
88.1

27.9

30.8

17.5

13.6

6.9

Optimizing 
business

New business 
development, 
management

Improving 
customer 

service

Ensuring 
business 

continuity

Other

*Regional classifications (except for East Asia) follow the U.N. definition.
Data source: World Population Prospects 2024, U.N.

    North America       Latin America and Caribbean       Europe       Asia

    East Asia (reference)       Oceania       Africa

Median projections 
from 2024 onward
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The source of our competitiveness

A business model centered on tagging 
things and people with information
SATO’s business is essentially about giving goods and people 

identifiers and other information to advance means of managing and 

using the information to solve operational challenges. Our expertise 

in knowing when and how to obtain the information while meeting 

the needs of each worksite is our strength; our main offerings are the 

labels, tags and printers we integrate within auto-ID solutions that 

enable workflows. Tagging is what sets up the information companies 

need to manage their supply chains, which is why SATO’s solutions 

comprise an integral part of our customers’ operations and keep 

creating value. 

Continuous use of our products leads to continuous sales
As our solutions are integrated into business workflows, they generate 

regular demand for labels and other consumables after implementation. 

Service contracts and software subscriptions also help generate a stable 

revenue base. And the knowledge we gain from understanding 

workflows and pain points leads us to propose improvements using new 

products, which adds to our recurring business.  

Auto-ID technologies that support tagging
SATO offers the best mix of technologies for worksites and their challenges. 

Technology Key features/value

Barcodes Most affordable and widely used codes today

2D barcodes
Small codes that can carry a large amount of 
information and be used for a variety of purposes

RFID
(Radio Frequency Identification)

Tags that allow bulk contactless reading for labor 
and time savings

Location tracking
Technology to locate things and people in real 
time to improve workflows and productivity

Recurring revenue model Lasting touchpoints

Ratio of sales from recurring business1� 73.7% Ratio of repeat customers2� 96.9%

What is tagging?

It’s our term for giving goods and people identifiers and other 

information so that data from the front lines can be captured and 

utilized as the first step of data processes across the supply chain. 

1. FY 2025 actual; consists of sales from consumables, servicing and software subscriptions. 2. �FY 2025 actual; ratio of major customers (representing the top 80% of sales) in Japan who 
have had a business transaction with us every year for the past three years. 

SATO transforms frontline insights into 

organizational expertise to design and 

deliver optimal solutions that integrate 

seamlessly. The relationships fostered 

from deep customer engagement 

generate stable revenue. This cycle of 

value creation is the source of our 

competitive advantage. 

Our competitive advantage in a virtuous cycle

Partnerships 
(Technical expertise)

Intangible assets

Recurring revenue model
Integration with operations 

(High switching cost)

Lasting touchpoints

Better understanding of a customer heightens value of proposals
A distinctive trait of SATO is our ongoing engagement with customers 

throughout the operational phase after implementation. Our customer 

engineers support stable frontline operations through servicing; our 

salespeople continually propose improvements, staying on top of 

regulatory changes and technological advancements. As our relationships 

deepen over time, so does our understanding of customers’ operations 

— enhancing both the quality and scope of our proposals. 
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Our solutions form an integral part of customer’s operations
Tagging initiates the flow of information as goods enter the supply chain. 

That’s why our solutions are integrated into the customer’s workflow with 

an intricate mix of products and services optimized to run stably and 

drive quality. Swapping them out means reconfiguring systems and 

operations and reassessing quality control, which would involve high 

switching cost. 

We design the best solution from a wealth of field knowledge
SATO solves the diverse operational challenges of customers in a wide 

range of industries and regions by combining the strengths of its own 

group companies and business partners to deliver the best auto-ID 

solution for the purpose. It means knowing whose technology and which 

services to use where. We hone how we customize solutions to meet 

each customer’s needs through extensive research on intellectual 

property and market trends. 

Transforming frontline insights into organizational capabilities
We understand the customer’s business processes to directly identify 

their challenges, design solutions for data capture and integration, and 

propose post-implementation improvements. The knowledge we 

accumulate from solving frontline challenges is our unique strength. By 

sharing these insights group-wide and applying them across regions, 

we keep enhancing our problem-solving capabilities at the 

organizational level.

The source of our competitiveness

Teiho: Our knowledge database 

At SATO, employees submit short, daily reports to top 

management on insights from their work, feedback from 

customers and ideas for improvement. In practice since 1976, 

Teiho reporting raises employee awareness on issues that arise 

in work while allowing top management to make timely 

decisions to initiate improvements or actions. 

(Submission varies by region. Teiho is currently implemented in approximately  
20 countries.) 

PartnershipsIntegration with operations Intangible assets

	 Printers
	 Print and apply 

systems
	 Hand labelers

	 Scanners
	 Handy terminals
	 Connectivity tools

	 Value-add product 
labels (e.g., 
adhesive, shrink 
sleeve, in-mold)

	 Packages for food, 
beverage and 
household items

	 General-purpose 
software

	 Custom software

	 Labels (incl. RFID)
	 Tags, tickets
	 Wristbands
	 Ink ribbons

	 Hardware 
maintenance

	 Regular servicing

Key products and services

Primary 
labels

Service and 
support

Peripherals

ConsumablesHardware

Software

Solutions that can be replicated for global use� 320Customer accounts4� Approx. 77,000 63.4%

42.6% Patent utilization rate5� 66.6%Countries/regions with SATO offices� 27

Ratio of key customers installing multiple 
product categories3

Ratio of sales from markets with high quality 
standards (i.e., manufacturing and health care)

5. FY 2025 actual; the ratio of patents owned in Japan that are used in business.4. Customers registered in our CRM system (Japan only).3. �FY 2025 actual; ratio of major customers (representing the top 80% of sales) in Japan who 
have installed two or more of our four product categories (hardware, consumables, software 
and primary labels). 
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Business fields and adjacencies

A business base supported by diverse 
market sectors
Our business spans a wide range of 
industries where goods and people are in 
motion. Insights gained from diverse 
worksites are shared across industries and 
regions and applied to solving new customer 
challenges. The accumulation and 
application of this knowledge is at the very 
core of our value creation. 

Base business: Sales by market sector1

	 Consolidated net sales

� ¥163,434 million
� (Up 5.6% YoY)

	 Consolidated  
operating income

� ¥11,041 million
� (Down 10.5% YoY) 

	 Sales by business category 	 Sales by product	 Sales by region

Retail� 21.3% Manufacturing� 31.5% Food� 10.6% Logistics� 18.2% Health care� 11.1%

Supermarkets, convenience stores, drug 
stores, apparel, e-commerce

Shorter lead times, work efficiency, inventory 
control, opportunity loss reduction

Key industries

Value of our solutions

Automotive, chemical, iron/steel, 
machinery, electrical equipment, electronic 
parts, public works

Quality/productivity improvements, traceability

Key industries

Value of our solutions

Food & beverage manufacturers, food 
service operators (restaurants, fast-food 
chains, hotels), farms, fisheries 

Food safety, quality control, work 
efficiency, legal compliance 

Key industries

Value of our solutions

Transportation, wholesale distribution, 
warehousing, 3PL, postal services

Work efficiency, labor savings, logistics 
quality improvement 

Key industries

Value of our solutions

Hospitals/clinics, pharmaceuticals, medical 
devices/supplies, clinical laboratories, 
pharmacies, blood centers

Medical safety, traceability, work efficiency 

Key industries

Value of our solutions

1. Ratios are based on FY 2025 actuals, excluding factories and primary labels companies (Sales from other markets: 7.3%).
Note: As sales figures shown here exclude revenue that cannot be traced to a specific market due to reasons such as unclear sales channels, their sum does not equal the base business total. 

Sales by product
■■Mechatronics  ■■Consumables
(Millions of JPY)

Sales by product
■■Mechatronics  ■■Consumables
(Millions of JPY)

Sales by product
■■Mechatronics  ■■Consumables
(Millions of JPY)

Sales by product
■■Mechatronics  ■■Consumables
(Millions of JPY)

Sales by product
■■Mechatronics  ■■Consumables
(Millions of JPY)

BaseBase

85.085.0%%

MechatronicsMechatronics

40.740.7%%

JapanJapan

61.261.2%%

Primary labelsPrimary labels

15.015.0%%

ConsumablesConsumables

59.359.3%%

EuropeEurope

9.69.6%%

EuropeEurope

83.083.0%%

Asia and OceaniaAsia and Oceania

16.216.2%%

Asia and OceaniaAsia and Oceania

1.61.6%%AmericasAmericas

15.315.3%%

Base Primary 
labels

15,03415,034

9,0099,009

16,78516,785

9,3529,352

16,71516,715

7,8197,819

17,99117,991

8,8378,837

17,58117,581

10,22010,220

2021 2022 2023 2024 2025

19,66319,663

12,55912,559

21,19321,193

13,73813,738

21,41721,417

13,75113,751

21,99321,993

16,42116,421

22,72422,724

17,65517,655

2021 2022 2023 2024 2025

7,5747,574

3,1933,193

8,0818,081

4,0574,057

8,5678,567

4,0414,041

8,5258,525

4,4194,419

8,4698,469

5,0215,021

2021 2022 2023 2024 2025

11,40811,408

6,0826,082

12,16812,168

5,8645,864

13,04113,041

5,7585,758

13,52913,529

6,0026,002

13,56013,560

9,0139,013

2021 2022 2023 2024 2025

6,8836,883

4,5954,595

7,6447,644

4,6074,607

8,4678,467

4,7674,767

9,0679,067

4,5954,595

9,0409,040

5,0575,057

2021 2022 2023 2024 2025(FY) (FY) (FY) (FY) (FY)

Base
Business of tagging 
variable information 
such as prices, 
manufactured dates 
and expiration dates in 
the form of barcodes 
and more

Primary labels
Printing and providing 
product labels and 
other media carrying 
static information

Mechatronics
Hardware, 
software, service 
and support

Consumables
Labels and 
other 
consumable 
products

Note: Numbers may not add up due to rounding.

FY 2025 actuals

AmericasAmericas

13.013.0%%
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Business fields and adjacencies

Growth areas that extend from our core business
As we strengthen profitability of our core business, we constantly 

seek new opportunities in adjacent fields where our edge in 

technology, know-how and customer base could create new 

business. A recent trend we see is in item-level tracking, the need to 

identify and manage information of each individual item to 

accommodate the growing demand for traceability, as data carriers 

are now more advanced than ever before. We also realize the 

importance of establishing standards so that businesses across 

industries can make use of the same information. We see these 

changes as growth opportunities and have set four adjacencies as 

strategic expansion domains that closely relate to our core business. 

The future we see with Perfect and Unique Tagging
Perfect and Unique Tagging (PUT) is our concept to develop a 

sophisticated tagging/data management infrastructure that gives 

everything its own ID to bridge the physical and digital worlds. It’s a 

vision that takes SATO’s promise for accuracy, safety and reassurance 

to the next level and the core idea behind our adjacencies. 

To support PUT, we are working to commercialize solutions based 

on our expansion domains. These solutions would be able to accurately 

track product status and history when item-level data visibility becomes 

the norm for industrial sectors in the near future. They would also allow 

information sharing over an entire supply chain when new rules and 

standards for tagging and item identification come along. With these 

solutions, we not only can deliver greater safety in medical fields and 

higher productivity in logistics and retail industries, but also contribute 

to fewer losses and more advanced traceability in production sectors 

and a more systemic shift to the circular economy.

 Pursuing the PUT concept would also expand possibilities for 

more innovative consumables, software and servicing while giving us 

the potential to create new value with the data we collect. We hope to 

develop PUT into a medium- to long-term growth driver as we 

strengthen profitability of our core business. 

See Pages 11 to 13 for more on Perfect and Unique Tagging and our 

progress.

Blood and specimen supply chain
Smart packaging

Circular economy
Logistics digital transformation

Enable item-level tracking
with more and more precise data

Perfect and Unique Tagging

Support new market and industry  
standards to facilitate transparency and 

data sharing across value chains

Market opportunities and strategic expansion domains

Blood and specimen supply 
chain
• �Demand is expanding for blood and 

specimen traceability. 
• �Item-level tracking using RFID will 

improve safety and streamline 
operations.

Smart packaging
• �Packaging is evolving from a passive 

physical container (used for 
protecting the product and 
displaying product details) into an 
active data medium. 

• �We will create new value by mixing 
auto-ID and packaging technologies 
from our base and primary labels 
businesses. 

Circular economy
• �Stronger environmental regulations 

now call for resource circulation 
information to be shared and 
standardized across industries.

• �Traceability in reverse logistics will 
support quality control and circular 
use of recycled resources.

Logistics digital transformation 
• �Needs for automation and data 

sharing in logistics are expanding 
amid labor shortages and supply 
chain advancements (e.g., 
cooperative logistics).

• �With our operational expertise and 
industry-wide network, we can 
empower digital transformation for 
logistics services across industries. 

Enable item-level tracking Support new market and 
industry standards

Growing expansion domains for Perfect and Unique Tagging

Accuracy, labor and resource savings, reassurance, sustainable practices, 
emotional connections, well-being

Value  
we create
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